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ANALYTICS MODERNIZATION
QUICK START

Can your analytic solutions handle today’s challenges and growing data
demands? Or are your legacy tools and strategies holding you back?

ENABLE BETTER USE OF DATA THROUGHOUT YOUR COMPANY WITH
OUR MODERNIZATION QUICK START.

HOW IT WORKS

Over the course of a few weeks, our analytics experts will assess your current analytics environment, develop
a custom plan for migrating to a more modern platform, and start the migration process by modernizing a few
of your reports. Here is what is included in the quick start:

Analytics Tools Analytics Bakeoff POC Build
Assessment We build proof-of-concept Choose a report from your
applications for up to three legacy system and we'll
We help you evaluate the tools so you can compare and migrate elements of it to the
strengths and weaknesses contrast features and selected analytics tool—
of a few modern analytics functionality. We then guide allowing you to experience the
tools you are considering. an evaluation process to help new look and feel and identify
you pick the best tool that what improvements are
meets your requirements. needed.
Roadmap Planning Production Build Adoption and End User
We build a migration roadmap We take the framework built L]
that outlines the steps to during the POC Build phase We develop and deliver
migrate to the new tool. We and scale it into fully customized training for both IT
also identify reports that can operationalized reporting and business users. We also
be retired and use cases for within the new analytics tool do bootcamp training on
advanced analytics and data S0 you can roll out the solution production applications to help
science to improve overall to end users. ensure adoption of the new

analytics at your company. solution.
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WHAT YOU GET

At the end of the quick start, you will have:

%:l_llll Selected a new analytics tool that is the best fit for your company.
o0

A modernization roadmap which clearly outlines the steps to
@ migrate your existing reports and apps to your new modern tool of

choice. This roadmap accelerates the migration process and
minimizes disruption to your business so you can start taking

advantage of the new tool quickly.

@— A POC application built in your new tool so you can test out
l@ S features and functionality and get a feel for how the new tool looks

and feels using your own data.

Reports that are fully migrated and re-platformed from your
07 legacy tool to your new tool, adhering to best practices in data
— model design, performance optimization, and iterative UX
L. development. Common data model elements will be mapped,
% —_— reporting will be rebuilt and enhanced, and your new reporting
environment will be configured and ready for production.

WHAT MAKES ANALYTICSS DIFFERENT
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Experience with Trusted Advisors Ruthlessly No BS Philosophy-
the Entire Data and with 15+ Years Efficient, Bringing Real Advice, Driving
Analytics Lifecycle Experience Fast Time-to-Value Real Results
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